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Providing
safe, quality
nutrition for

150 years

Number of
countries we
sell in

189

2 000+

brands
worldwide

436

factories
in 85
countries

Around

335000
employees

CHF 88.8
billion

sales
in 2015
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Planning for no waste — set targets, measure,
constantly review
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Food waste

Countries with Low Income Countries with Medium and

High Income
80%

70%

30%

Upstream Downstream Upstream Downstream

Value Chain Value Chain WValue Chain WValue Chain
{from farm to (Sales, Consumers. ...) (from farm to (Sales, Consumers, ...)
production) production)
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At the farm
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Storage, handling and transport
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Storage, handling and transport

Change in bacterial

400
350
300
250
200
150
100
50
0

counts

Before

Annual milk loss
$120,000 USD

' $100,000

$80,000

$60,000

$40,000

$20,000
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In the factory

Improve resource
efficiency in our
operations

According to the World Bank, urban solid
waste could potentially increase from 1.3
billion tonnes per year today to 2.2 billion by
2025.

13"%

Our ambition is to work towards zero waste
for disposal (where no factory waste goes to
landfill or is incinerated without the energy
being recovered).
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In transport and supply @
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In packaging

By 2017, continue to systematically analyse
and optimise our packaging portfolio,
avoiding the use of at least 100 000 tonnes of
packaging material.

In 2015, we avoided the use of 58 284 tonnes
of packaging material equivalent to a saving
of CHF 95.4 million.

Tonnes of packaging material saved

m'm

2013 2014 2015
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The war on waste In the value chain




