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Tractor based precision 
farming











4 major changes









Satellite images



Smart, cheap sensors, Internet 
of Things



Analytical capacity





So what is holding it 
back?





http://odimpact.org/



Take out your cellphone



You have 60 seconds….

Tell me something that might help me 
make a decision in the next 24 hours



PERSONALIZATION



This is Imelda – she is a coffee farmer and lives in 
Pescador, Cauca.  Tell her something useful….



Getting sustained, personalized information 
services to farmers: Public Extension



Preliminary data shows that successful ICT-enabled RAS could 

drive…

30-40%

increase in yields

30-45x

return in farmer income / dollar

invested

20-25%
increase in 

farmer income 

cost savings for public 

systems

10x

>50%

greater adoption 

rates

SOURCE: Yield, income, ROI and cost targets are aspirational targets estimated for RAS investments based on evidence from existing models and 

dimensions of BMGF proposed investment. Dalberg study provides detailed data and methodology on impact and cost-effectiveness of RAS models.



+ supporting private sector 
services to establish





Needs new partnerships, new capacity





to solve agricultural 

development problems faster, 

better and at greater scale 



Platform by name, 
Innovation Hub by nature



ORGANIZE



CONVENE



INSPIRE



Inspire Challenges 2017

• We identified 4 topics which are ripe for 
disruption

• US$100k innovation prizes

• 12 month grants

• Risky ideas a plus

• Novel partnerships promoted



In summary….

• Huge promise, but only handful of success stories in smallholder systems. 
Plenty to learn! Fail forwards.

• Need for appropriate technology for smallholder systems: new business 
models

• Some of the challenges include:
• Kickstarting a sustainable data ecosystem (requires institutional change)

• Capacity building a new generation of agricultural scientists and field agronomists

• Providing the enabling environment for services to be successful

• Generating robust evidence on value for money, impact on gender/youth

• Enormously exciting!
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