The Crawford Fund 2017:
Transformational Change Based on Innovation Platforms

Taking the Hope & Fear
out of Agri-food

Service Innovation

, @mikebriers
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Leap frogging copper to mobile
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CURRENT POLL - 26mar2013

Do you know any farmers whose banana plantations or crops are infected with banana
@,\\ bactenal wilt disease? YES or NO

35 409 Responses out of 187 256 Participants (18%)
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4 challenges for impact

1. PRODUCE THE / 2. LEVERAGE BRAND
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Bridging the divide: digital service innovation
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Stable & trustworthy
measurement systems matter

' Repeatable, Scaleable

DATA SILOS & TOMBS

DATA IN
CIRCULATION

AGILITY



Making agile data science real

' Enabling a new model for impact
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Attracting ecosystem investment:
Re-purpose!

Finance & Insurance Agronomy Inputs & Services

Producer Processor Retailer Consumer

Regulators Technology Research
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Deliberate Innovation

Trained staff facilitate hyper engagement:

® digital road mapping
® design led projects

® community challenge events

Agri-food Diverse '
¥\  berspectives
challenges Celt & capabilities
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CUSTOMER/PROBLEM DISCOVERY AND PROOF

BRAINSTORM IDEAS

“RAME OPPORTUNITIES

TRY EXPERIMENTS
FORM INSIGHTS

OBSERVE PEOPLE

DEFINE THE CHALLENGE

DESIGN THINKING LEAN STARTUP

CUSTOMER PROBLEM/SOLUTION PROBLEM PROOF

PIVOT, PERSEVERE, PROOF

AGILE

ITERATIVE DEVELOPMENT

Framework adapted from Nordstrom Innovation Labs






